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Purpose of the Community Reference Groups

“To inform the decision-making of NQBP through providing an advisory and consultative role”

The purpose of the CRGs is to:

• Establish good working relationships 

• Promote information sharing 

• Provide feedback

• Provide a forum for discussion 

on issues directly relating to the NQBP operations, development and planning activities within the Port of Hay Point
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NQBP respects the aspirations and concerns of its port communities and stakeholders, and as a business acknowledges that social performance is a key factor by which its performance and success is measured. The recent corporate strategy reset supports the importance of effective, two-way engagement with the community as a strategic stakeholder. 
The following section outlines the objectives to help guide the implementation of the community engagement process. 
1.1 Key principles to guide community engagement 
1. Collaborative process where all participants are committed to working together. o NQBP is committed to working in partnership with the community and understands this can lead to better outcomes for all concerned. 

2. Community engagement must inform decision-making processes. o NQBP will engage with the port communities via the Community Reference Groups (CRGs). This may include asking for and incorporating community and stakeholder feedback, where possible, into plans, projects, policies, or strategies, before they are finalised. 

3. Engagement will be centred on the question: How can our port communities add value and improve outcomes? 




CRG representative roles and responsibilities

• Code of Conduct

• Key contact between NQBP and the 

community/stakeholder groups

• Conflict of interest

• Confidential material
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Meeting conduct
Sign and abide by the CRG Code of Conduct and Terms of Reference
Attend CRG meetings and contribute constructively to CRG discussions
Advise the Chair in advance if unable to attend the meeting
Provide suggestions for sponsorship and donation programs

Key contact between NQBP and the community/stakeholder groups
Communicate information approved by NQBP to the broader community and/or your interest group relating to the operation, development and planning activities within the Port of Hay Point

Confidential material
Only disseminate information discussed and provided to the CRG that has been approved by NQBP
Notify the Chair if any information provided or discussed is of a confidential nature and the terms of the confidentiality

‘Do you have any concerns/clarification on the terms of reference?’






NQBP CORPORATE OVERVIEW
CEO Nicolas Fertin



Our place in the world



NQBP is one of Australia’s largest 

port authorities by tonnage throughput

More than half of Queensland’s trade, 

by tonnage, pass through our ports





Throughput by port

Note: Represents average throughput contribution from FY12-13 to FY17-18
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Commodities through our ports

Note: Metallurgical and thermal coal split uses port figures available from Department of 
Natural Resources, Mines and Energy for calendar years 2015, 2016 and 2017. 
Assumptions from these figures are applied to NQBP financial years FY12-13 to FY17-18.
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Financial performance



What’s on the horizon?

WHAT WE STAND FOR

Our vision

We set the global standard in 
sustainable trade and port development.

Our mission

We lead our ports to operate in balance 
with iconic natural environments and the 
community for the prosperity of current 
and future generations.

Our role

As a trade-based port authority, we bring 
together business, environment, 
community and strategic stakeholder 
interests to make our ports sustainable 
for everyone in the long term.

Quarter 1, FY18-19 (vs prior period)

My priorities
• Momentum

• Diversification 

• Agility

• Supply chain

• Investment

Hay Point Mackay Abbot Point Weipa

29.5m ↓ 6% 0.8m ↑10% 8.0m ↑ 20% 9.5m ↑ 6%

Total throughput 30.4m tonnes ↑ 4%
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NQBP OPERATIONS
Chair and General Manager Trade and Operations

Brendan Webb



HPCT

Dudgeon Point

Half Tide Tug Harbour

Hay Point Coal Terminal

Dalrymple Bay Coal Terminal



2017-18 throughput

Primarily exports metallurgical coal, 

a key resource in steel making:

• 1,176 ships visited the port

• 120.4 million tonnes of throughput

DBCT

• 70.8 million tonnes

HPCT

• 49.6 million tonnes



Operation highlights

Electronic Passage Plans  delivers several operational efficiencies for marine pilots like Luca Orlandi

Improvements made to enhance port 

productivity:

• Updates to Under Keel Clearance system

• Transition to electronic pilot passage plans
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https://www.northernstevedoring.com.au/latest-news/digital-revolution-for-passage-plans.html 



NQBP PROJECTS
Acting General Manager Engineering and Development 

Tim Lewis



Half Tide Tug Harbour floating walkway

The Half Tide floating walkway was completed in July this year

• Increase the safety of all boat users

• $589,000 project funding provided by 
Transport and Main Roads Marine 
Infrastructure Investment Program.

Key facts

• 2.4m wide and 40m long

• Ambulant accessible

• Vessels can access floating walkway from 
both sides

• Designed for vessels up to 7.5m in length

• Boat ramp remains two lanes wide

• At high tide up to six vessels could use the 
facility at once
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http://statements.qld.gov.au/Statement/2018/7/11/hey-hay-points-half-tide-tug-harbour-has-a-new-floating-walkway 



Half Tide Tug Harbour repair works
• Repair works to the breakwater and causeway undertaken from June to August

• Involved the placement of 9,000 tonnes of rock on the rock walls

• Contractors Vassallo Constructions Pty Ltd undertook the works



Former caravan park site

Works began in 2016 to beautify the former Caravan Park Site and were completed this year.

• Works to beautify the former Caravan Park 
site including pathways, gardens, picnic 
shelters including tables and chairs, bench 
seating and a carpark are now complete.

• This space is open and available for all 
community members to enjoy. 

• Permanent bollards will be installed to 
prevent car access through the site to the 
beach in coming weeks. 
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http://statements.qld.gov.au/Statement/2018/7/11/hey-hay-points-half-tide-tug-harbour-has-a-new-floating-walkway 



ENVIRONMENTAL UPDATE
Senior Manager Engineering and Planning 

Kevin Kane



Environmental Monitoring and Performance

TropWATER Senior Research Scientist and co-director of the partnership Michael Rasheed

Key environmental management activities:

• Coral monitoring

• Marine water quality

• Seagrass monitoring and research program

• Groundwater monitoring

• Air quality monitoring



Proposed Hay Point Maintenance Dredging



https://nqbp.com.au/our-ports/hay-point/proposed-maintenance-dredging

https://nqbp.com.au/our-ports/hay-point/proposed-maintenance-dredging


COMMUNITY UPDATE
Senior Advisor Community Relations 

Amanda Blines



External Affairs

Cowboys community partnership 2018 at Sarina Kindergarten.

• Media relations
• Corporate communication
• Community engagement
• Strategic stakeholder engagement
• Corporate identity
• Sponsorships and donations
• Respond to community complaints 

and requests



Media report

Daily Mercury 25/09/18 Daily Mercury 11/10/18
Daily Mercury 
04/10/18

Daily Mercury 
13/09/18

Daily Mercury 20/01/18
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Any feedback on how this was covered in the media?



Media – looking ahead

• First meeting of community reference groups
• Hay Point Maintenance Dredging (pending permits)
• Sarina Beach run launch December (event in May 2019)

Port of Mackay
• Southern Breakwater works complete – public access open to vehicles
• Groundwater detailed site investigation update



Community engagement

Community Reference Groups
• Re-established with membership 

endorsed Aug/Sept

• First 2018-19 meeting to be held this 
week

Community information and feedback
• Floating Walkway

• Hay Point Maintenance Dredging 
Public Information package 

• Half Tide cyclone repairs

Stakeholder event EOFY celebration
• 26 November 2018



Community engagement – complaints management

A complaint can be lodged with NQBP in a number of ways such as:
• verbally, for example at a public forum 
• by telephone 1300 129 255 - between the hours of 9am to 5pm
• via email communications@nqbp.com.au
• by completing the online form on our website www.nqbp.com.au/about-us/contact-us
• by mail to Level 1, Waterfront Place, Mulherin Drive, Mackay Harbour
• or a similar form of written communication posted or hand delivered to an NQBP office or 

representative.
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NQBP runs a complaints handling procedure published on NQBP website
To date, no complaints have been received since June this year
Previously most complaints were maintenance issues (ie mowing and building demolition)
Since NQBP introduced a new maintenance contractor no further maintenance complaints have been recieved
There are no outstanding complaints unresolved
If you hear of any community concerns please refer them to NQBP’s website, email or hotline 
Cards here available if you need to refer anyone to NQBP

mailto:communications@nqbp.com.au
http://www.nqbp.com.au/about-us/contact-us


Sponsorships and donations

Includes:
• Cowboys Community Partnership
• Corporate Sustainable Partnerships
• Sponsorships and donations across all ports
• EcoPorts

The process
• Applications open, assessed all year 
• Guidelines and application form available online 

nqbp.com.au/community/sponsorships-and-grants

We support many and varied initiatives that 
benefit the wider community and relate to the 
following areas of port community interest:
• community health and well-being
• environment
• education and training
• regional sustainability
• culture and community

Presenter
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Donations lower value – grassroots, no specific branding requirements or expectations
Sponsorship – higher value, higher involvement – brand awareness

https://nqbp.com.au/community/sponsorships-and-grants


Sponsorship and donations

NQBP was a gold sponsor of the recent Sarina Beach Coconut Festival 

Major sponsorships

• $5,000 Cruisin’ the Coast Beach Fun Run

• $5,000 Sarina Beach Coconut Festival

• $3,500 Resource Industry Network 
Corporate sponsorship

Donations

• Alligator Creek State School Learn to Swim 
program, helping to subsidise transport and 
pool entry costs



EcoPorts

Alligator Creek State School’s collection bin ready for use is located on Borg Road side of the 
school enabling the community to support recycling effort.

Alligator Creek State School

Purchase or making of a 'can cage' for 

collection of aluminum cans for recycling

Sarina State High School

Implement a paper and cardboards, recycling 

system for the school
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https://nqbp.com.au/about-us/news/articles/ecoports-grants-a-blooming-success
 



Community Partnership - North Queensland Cowboys 

School visits
More than 450 students
4 schools
St Annes Catholic, Alligator Creek
Sarina Primary, Sarina High 

Connecting with local players
70+ Junior Rugby League (JRL) players
Free JRL skills session with Cowboys
20 JRL Cowboy memberships

Connecting with local business and 
community leaders
40 business & community members 
Jersey presented to Mackay Hospital 
Foundation

NQBP’s largest community engagement program saw the Cowboys visit Hay Point over a two-day 
Bulk Port Blitz. The players encourage young people to dream big and make smart choices.



Community Partnership - North Queensland Cowboys 



Publications, advertising, digital engagement

PortLife shares the stories of our ports. 

Next edition out December 2019.

More than 12,000 copies, three times a year: 

• Saturday insert in the Daily Mercury

• Wednesday insert in the Bowen Independent

• Posted to Hay Point and Mackay tenants

• Available in local cafes and organisations

In 2019, expected PortLife release dates:

• Mar/Apr 2019

• July/Aug 2019

• Nov/Dec 2019



Publications, advertising, digital engagement

• Publications including Annual report, fact sheets and education material

Strong social and online presence

• Second biggest Facebook following of any port in Australia

• YouTube channel has more than 40 videos about our ports and people

• We share community content

• Follows us on your favourite social media channel

• Website rich source of information including news releases and corporate 

publications, environmental reporting, digital dashboards

www.nqbp.com.au 



DBCT Management Masterplan



GENERAL BUSINESS



Proposed future Port of Hay Point CRG topics and meeting dates

Thursday 7 February 2019

Thursday 9 May 2019

Thursday 8 August 2019

What topics would you like to hear more/less of:
• Corporate strategy

• Trade and operations

• Engineering and development 

(projects/maintenance)

• Environmental monitoring

• External Affairs

• Port tour



NQBP MACKAY MARINA OFFICE

CHAIR

Level 1 & 2 Waterfront Place

Mackay Marina

BRENDAN WEBB

bwebb@nqbp.com.au

07 4969 0700

mailto:bwebb@nqbp.com.au
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