GESRE

COMMUNITY REFERENCE
GROUP MEETING

CHAIR: NICOLAS FERTIN

10 MARCH 2022

winBULK
Pﬂﬂlﬁ%

PORTOF MA[:KAV




CRG AGENDA

1. Meeting Open
« Acknowledgement of Country

* House-keeping
» Apologies
Disclosure of interests
Correspondence, questions and actions register
NQBP update
Trade update
Infrastructure update
Sustainability and environment update
Community update

© ©® N OhA WD

General business
10. Next meeting
11. Meeting close
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NQBP UPDATE
Nicolas Fertin
NQBP CEO & CRG Chair



VISION

To be global leaders
in sustainable
facilitation

of port trade.

MISSION

To manage safe and

efficient ports that connect
regional Queensland to the
world by balancing the needs
of iconic natural environments,
communities, stakeholders
and port users.

wiiBULK

OUR VALUES PORTS
@ @ @y <@
Integrity Respect Excellence Unity

STRATEGIC THEMES

Planning for Embrace Collaborating Enhancing
Evolving & Existing & to Enhance Employee

Transitioning New Reputation Engagement
Industries Businesses & Efficiency



DISCLOSURE OF INTEREST
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Review of CRG disclosure of interests register completed in early 2022

CRG members must disclose if they:
« Are a member, partner, or an employee of NQBP
« Have some other specified interest relating to NQBP or their operations

« Have a financial or vested interest in a matter being considered by the CRG



 Dec 2021 - Feb 2022 — NQBP reviewed organisational

NQBP ORGANISATIONAL STRUCTURE CHANGES

structure

e Feb 2022 — new structure introduced:

Commercial (replacing Trade & Marine Operations

and expanded to incorporate Communications)

Infrastructure (replacing Infrastructure & Land
Operations and expanded to incorporate
Environment and Sustainability)

Corporate Services (replacing Legal, People and

Governance and expanded to include Safety)

(Unchanged) Chief Financial Officer - Finance,
Procurement, Risk & Assurance, and Information
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TRADE UPDATE
Ash Sinha
Acting General Manager Commercial



TRADE UPDATE
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Port of Mackay - Total throughput 2.44M (financial year to date)

Continuing flexibility

» Bulk tanker Chang Hang Xing Yun (CHXY) recently
berthed at all three of the Port of Mackay wharves
capable of receiving fuel to accommodate shipping
schedules.

» Only the second time one vessel has visited three
locations in Mackay.

Proposed Port of Hay Point hydrogen trade

« NQBP, DBI, Brookfield and ITOCHU Corporation
announced Funding Agreement for feasibility studies
associated with development of Dalrymple Bay
Hydrogen Project.

* Funding demonstrates a commitment to progress the
green hydrogen project.
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Chang Hang Xing Yun at the Port of Mackay’s Wharf One.
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INFRASTRUCTURE UPDATE
Tim Lewis
General Manager Infrastructure



PORT PROJECTS UPDATE
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Tug berth facility

$8.5M project will include berths for
up to two tugs including a gangway
and floating pontoon.

Additional $375,000 for two pilot boat
berths.

Current status — Tug berth gangway
and pontoon completed. Two
additional pilot boat berths to be
completed.

Donut fender delivery delayed from
United States.

Contractor Pacific Marine Group has

demobilised from site, but will return o
to Complete project in April 2022. The tug berth gangway and pontoon has been completed on the new tug berth facility project.

Estimated completion May 2022. .



PORT PROJECTS UPDATE

Water network upgrade

$1.7M upgrade project awarded
to Roebuck Civil

$~2M additional water booster
pump station

Works progressing, completion
~ September 2022.

Wharf 5 western access trestle
replacement

$4.2M upgrade project awarded
to V2R Projects.

Construction underway,
completion ~June 2022.

Some shipping may move to
Wharf 1 (e.g. scrap metal).
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Works on the Water Network Improvement project have been progressing.
Pictured: Roebuck Civil Project Manager Craig Bishop & NQBP’s Senior Project Engineer Anoop Pilliai
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PORT PROJECTS UPDATE

Southern Breakwater guardrail replacement
« Current status - Works underway

« Replacement of corner guardrail for
breakwater, reached end of life.

« 2 week closure of the Southern Breakwater
to vehicle traffic during the project,
pedestrian and cyclist access remains.

p North Queensland Bulk Ports Corporation
- 3 ; Febasary 22 st 13 '
Published by Hootsuite @ - February 22 at 12200 PM - @
#2 Breakwater closed to vehicles §24

From Monday 28 February the Southern Breakwater will be closed to all vehicles for two weeks
while we undergo planned maintenance.

« Traffic management and temporary fencing

The safety guardrail along the bend of the breakwater will be removed and replaced. ... See more

In place.
« Work hours between 0630 and 1500 during The safety guardrail along the bend of the
Southern Breakwater is being replaced.
week days.

* No heavy machinery being used, noise
impact to local businesses and residents to
be minimal.

BREAKWATER CLOSED
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See Insights Boost post
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SUSTAINABILITY AND ENVIRONMENT UPDATE
NQBP Director Environment Kevin Kane



ENVIRONMENT UPDATE ..ff.:aﬁlll'llilk

[N

JCU scholarships/internships
« Three JCU interns scheduled for 2022.

« Two undergraduate scholarships awarded, to be announced soon.

« One PHD scholarship awarded, however candidate was unable to
accept. Will re-advertise soon.

Biodiversity assessment of port infrastructure

« Enables understanding of port infrastructure value —i.e. how
artificial habitats add to ecosystems and compare with natural local
habitats.

« Preliminary data has revealed interesting insights into fish
behaviour, and oyster/coral habitats.

2021 JCU intern Florence Sefton with NQBP Senior \ )
Environmental Advisor Nicki Stokes at the Port of Mackay. ~
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COMMUNITY UPDATE
Emilie Power
Community & Stakeholder Advisor
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International Women’s Day
4 March 2022

“From banking to berthing”
https://bit.ly/3KX8Ks]

Employee service recognition

18 February 2022

“Seven decades of port service celebrated”
https://bit.ly/3pzSY7V

Louisa Creek housing

21 January 2022

“NQBP to demolish 8 Louisa Creek homes for
coal terminal expansion”
https://bit.ly/3HERBLO

Mackay Harbour sand mining

16 November 2021

“Campaign to shut Mackay Harbour sand quarry”
https://bit.ly/3INTZ3S

4 Mar 2022

® COMMUNITY

PETA PROVES THERE ARE NO BARRIERS

Port of Mackay Operations and Security Officer Peta Gordon was
profiled in a feature story for International Women’s Day 2022.
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SOCIAL MEDIA REPORT
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A sample of NQBP’s social media posts relating to the Port of Mackay (Jan — March 2022).

North Queensland Bulk Ports Corporation

Published by Melina Marze @ - March 1 at 11:23 AM - @

<

We love this timelapse of a textbook-perfect docking at the #Port of #Mackay on an overcast day.

Coming in at 156m in length, this cargo ship was carrying rail wagons for the 3
Company, which is currently testing and commissioning its new roiling stock and other
infrastructure.

8, thanks to #NQ3P Marine Pilot Craig Andrews.

See Insights Boost post

OO 108 5 Comments 36 Shares

North Queensland Bulk Ports Corporation

itz @ - February 18 at 12200 PM - Q

_ North Queensland Bulk Ports Corporation e

Published by Hootsuite @ - February 24 at 12:00 PM- @

Published by Hoots

Do vou know the j v of fuel f ‘4 2 Queensland grown chickpeas were picked up from Port of Mackay by the MV Anemos and now
0YOU XnOow the Journey o fucl irom o104 destined for Bangladesh. We are so proud to be able to connect regicnal Queensland to the
world! &

W Leanne Ashenden, our Marine Operations and Security Officer, snapped these great pics.

Here's a great pic of the Silver Ellie bringing fuel into wharf 3 at the Port of Mackay.

From here the fuel is taken off the vessel by @ marine loading arm that connects to a 400mm
pipeline. It then travels at a maximum of 3011 tph along the pipeline and inte storage tanks, for
delivery by truck when needed.... See more
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©0 ¢

w

2 Comments 9 Shares 17

oo 30 5 Shares



NQBP IN THE COMMUNITY

4 Mackay Marina Run launch / Twilight Run
8 International Women'’s Day

9& 10 Community Reference Group meetings
11 Leadln Conference

24 RIN Safety Conference

27 Laura’s Triathlon

NEW SPONSORSHIPS

* Resource Industry Network Corporate partner

» Bicycle Education Program (Mackay PCYC) to be
launched in April 2022
« Sarina Cruisin’ the Coast

wiBULK ~
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NQBP employees participated in the 2021 Mackay Marina Run, NQBP is a major sponsor

18
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Nominations Next steps
« $5,000 grant available. « CRG members will receive an email with voting instructions.
« Six applications received. « Votes to be received via email by COB Fri 18 March.
« Three applications shortlisted based
on criteria. : S
Nominator Nomination summary Cost
Criteria Alison Jones 10 tables and 60 chairs for | Total project cost =
_ _ City Brothers Football Club | $8,360
a. Environmental / social/ cultural eEE
benefit.
. : Edan Stolberg Installation of picnic tables | Approx $1,000 -
. Level of benefi h mmunity.
b evel of benefit to the co unity with seating at North Wall | $2,000 each table —
c. Ability of applicant to implement beach NQBP to install
initiative.
Elizabeth Warren Security lighting in Old Further investigation
Mulherin Park rotundas needed — NQBP
could source and
install

19
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» Review of NQBP community investment
program currently underway. &7 [lH
* Re-engineered program to be introduced by

June 2022. INTEGRITY RESPECT EXCELLENCE UNITY

Aim:

PORT COMMUNITIES PROGRAM REVIEW

To better align community partnerships with
NQBP’s core values of Integrity, Respect,
Excellence, and Unity and embrace the
principles of diversity and inclusion — e.g. gender
diversity and First Nations Peoples.

20



SUPPORTING LOCAL JOBS

Work experience students
« 3 students in March/April
« Maintenance and Operations/Pilotage

Apprenticeships
« 1 x Apprentice Plumber
« 1 x Apprentice Electrician

Recent recruitment

« Support Specialist (IT)

« Maritime Service Operation Officer
« Marine Pilot

e North Queensiand Bulk Ports Corporation
Published by Hootsuite @ - February 10 3t 4:00°M - @

Apprentices hit the ground running %
Two new faces have joined the Maintenance team at the Port of Mackay.

Riley Mackay and Andrew Vrbanic recently started their electrical (Riley) and plumbing (Andrew)
apprenticeships with NQBP.

Riley joins the team at NQBP after a stint of work experience sparked his interest in becoming
an electrician in his final year at Mirani State High School. A trained lifequard, the beach setting of
our Port makes for the perfect workplace.

Andrew (Andy) comes to NQBP after spending time working as an offsider driller in the energy
and mining sector. A fan of 4wd'ing and motocross, Andrew says he is excited to work in a2 new
environment and learn ‘the port way'.

We think both Riley and Andrew have already demonstrated our Excellence value by choosing
NQBP to further their careers, welcome to the team!

o
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GENERAL BUSINESS

« MSQ update — Regional Harbour Master Jason Britton
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FUTURE CRG TOPICS AND MEETING DATES
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What topics would you like to hear more/less of?
Next meeting — 16 June 2022
« Corporate strategy

» Trade and operations

* Engineering and development
(projects/maintenance)

* Environmental monitoring

e Communications
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