Ag en d a Port of Hay Point

Community Reference Group

Wednesday 13 March 2025

Title: Port of Hay Point Community Reference Group
Time/Date:  5pm — 6.30pm, Wednesday 12 March 2025
Venue: Hay Point Administration (VTS) Building - meeting room
Chair: North Queensland Bulk Ports Corporation (NQBP) Chief Executive Officer Brendan Webb
Time Item Details
5pm 1. Welcome to Country, Welcome to Country / Acknowledgement of Country
meeting open, agenda Yuwi representative / NQBP CEO, Brendan Webb

5.05pm 2. Welcome and introductions | Facilitated by Chair

e CRG overview / purpose
e Introductions

e Apologies

5.25pm 3. Conflict of interest Facilitated by Chair

5.30pm 4. CEO update Chief Executive Officer, Brendan Webb:

e NQBP overview

e Our Vision, Mission, Values, Themes
e Actions Register

5.40pm 5. NQBP infrastructure and Chief Executive Officer, Brendan Webb:

operations update e Land Use Plans

5.45pm 6. NQBP commercial and General Manager Commercial, Darren Brownsey:
maritime services update e Louisa Creek house demolition

5.50pm 7. Environment update Senior Manager Environment, Odette Langham

e Hay Point maintenance dredging wrap up

6pm 8. Community update Senior Advisor Community Relationship, Emilie Power
e Sponsorships, Donations and Community Fund
e CRG 2024 feedback survey

6.10pm 9. General business Facilitated by Chair:
e Industry updates (DBI, DBCT, BMA)
e Topics proposed for next meeting

6.25pm 10. Next meeting date — Wednesday 16 July 2025

6.30pm 11. Meeting close
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