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CRG AGENDA

• Welcome to Country

• House-keeping

• Apologies

• Conflict of interest

• Correspondence and questions

• Actions register

• NQBP updates

• General business



NQBP UPDATE

CEO Nicolas Fertin



COVID-19 AND NQBP

• The Emergency Management Team 
continues to monitor the situation closely.

• NQBP is prepared for potential changes and 
appropriate measures in line with 
Queensland Health advice.

• Employees have responded to the new 
ways of working, embracing new policies 
and practices to ensure the health and 
wellbeing of each other and the community.





CRGS TERMS OF REFERENCE FINALISED

• Overall, positive feedback on the Terms of 
References, particularly on comprehensiveness. 

• There were no requested changes from Port of 
Hay Point CRG members.

• Amendments made to CRG representation to 
include Yuwi Native Title Holders and Maritime 
Safety Queensland.

• Nomination period for 2021-24 term opens 
Monday 24 November 2020 and closes 5pm 
Friday 29 January 2021.

• Current members welcome to re-apply. 



NQBP TRADE AND MARINE OPERATIONS

General Manager Trade and Marine Operations 

Brendan Webb













TRADE PERFORMANCE

• August - Port of Mackay successfully handled the 

shipment of BMA’s dismantled Hay Point Coal Terminal 

trestle and conveyor - more than 300 containers weighing 

6,000 tonnes.

• September - $17M in projects announced for Mackay and 

Hay Point:

Mackay

- A new tug berth facility 

- Upgrades to Wharves 1 and 4

- Revetment stabilisation works

- Maintenance dredging

Hay Point

- Refurbishment of Hay Point administration 

building that houses Vessel Traffic Services. 

• October – Port of Mackay facilitated the delivery of 10 new 

Caterpillar trucks for Hastings Deering (pictured right), 

which were transported from Texas via Hoegh Autoliners.

Trade figures (as at 11 Nov): 

• Port of Hay Point - 31.2Mt

• Port of Mackay - 1Mt

• Port of Abbot Point – 9.8Mt

• Port of Weipa – 5.6Mt



NQBP PROJECTS AND LAND OPERATIONS

General Manager Infrastructure and Land Operations
Tim Lewis



HAY POINT ADMINISTRATION BUILDING UPGRADE

• September - NQBP called for tenders for 

upgrade of Hay Point Administration 

Building via QTenders.

• November – NQBP to announce awarded 

contract and works to commence.

• Works will include refurbishment and 

upgrade of the interior fit outs and utilities.

• Duration of works - approx. 9 months 

(weather permitting).

• Key stakeholders will be kept informed of 

any updates.

Hay Point Administration Building – aerial view.



HALF TIDE STEPS

• Approvals have been attained.

• Works to commence by end of 2020, weather permitting.

• Key stakeholders will be kept informed of any updates.

Half Tide steps design (left) and 
constructed frames (right).

.



LOUISA CREEK PROPERTY DEMOLITION WORKS

• Works delayed due to a reprioritisation of 

projects.

• Key stakeholders will be kept informed of 

any updates – i.e. letter box drop to 

nearby residents, etc.

NQBP-owned properties to be demolished.

.



HAY POINT BED LEVELLING

• July - Hydrographic surveys were 

conducted at Port of Hay Point and Half 

Tide Tug Harbour.

• October – November - Bed levelling 

works were conducted at Port of Hay 

Point (departure channel and apron), and 

Half Tide Tug Harbour (berths and 

channel). 

Approximate Port of Hay Point hydrographic survey/bed levelling area. 

.



EMERGENCY MANAGEMENT

Fire management

• TBC - Controlled burn conducted at corner of 

Bensons and Hay Point Road.

Cyclone preparedness

• October – December – NQBP is preparing 

ports/sites for cyclone season, with 

reminders also provided to staff via internal 

communications. 

Disaster management

• October – Disaster Coordination Centre 

training conducted at NQBP.

• Early November – Discussion exercise ‘Fire 

Flash’ conducted at NQBP.

The NQBP lot, at corner of Bensons and Hay Point Road, identified for a controlled burn. 

.



SEASONAL OUTLOOK



BE PREPARED FOR EMERGENCIES

Items you should have: 

• An emergency plan (at work and home)

• An evacuation plan

• An emergency kit – i.e. medications, important 
documentation, cash.

Things you should do:

• Secure your home (loose items).

• Be aware of the situation and understand the risks.

• Be mindful of surroundings when carrying out jobs 
at home/work - i.e. hot works, etc.

• Develop fire mitigation strategies.

Be prepared

Pre impact – impact – post impact



ENVIRONMENT AND INDIGENOUS ENGAGEMENT

Director Environment, Kevin Kane and Senior Manager Sustainability and 
Environment, Simona Trimarchi



JCU PARTNERSHIP

• Partnership extended in October and will 
introduce the use of advanced technologies 
– i.e. remote camera systems, artificial 
intelligence, remote operated vehicles, and 
improved sensors and data loggers. 

• Scholarships are now offered for 
undergraduate and postgraduate marine 
science students to work on science 
relevant to the port industry.

• We are continuing our intern program with 
13 applicants for the most recent round of 
expressions. 

• NQBP Environment team provided virtual 
lecture to JCU marine science students in 
October as part of an ongoing lecture 
program.

NQBP CEO, Nicolas Fertin, speaks at the partnership extension announcement.



RECONCILIATION ACTION PLAN

• We are proud to launch our first Reconciliation 
Action Plan (RAP), demonstrating our 
commitment to reconciliation within Australia.

• The RAP outlines the practical actions that will 
drive our contribution to reconciliation both 
internally and in the communities in which we 
operate.

NQBP CEO Nicolas Fertin with RAP designer Aboriginal artist Casey Coolwell.



CORAL DASHBOARD

• NQBP has monitored coral within the 
Great Barrier Reef World Heritage 
Area with JCU since 2006.

• This program spans across six inshore 
islands and researchers dive and 
record coral health over an area 
stretching 6km each year.

• NQBP’s new coral dashboard will be 
published to its website before the end 
of 2020.

• New Water Quality Dashboard now 
being developed.

• Annual reports are also available on 
the NQBP website.

A coral specialist doing a survey at one of NQBP’s ports. 

.



SEAGRASS REPORT

• The 2019 annual seagrass 
monitoring data is now 
available on the NQBP 
website.

• Inshore seagrass remains 
sparse, but where it is present 
it is very dense.

• Offshore seagrass coverage is 
above 30% (up from 10% on 
the previous year) and at the 
highest density we have seen 
in the last 10 years.

• The full 2019 report is 
available on the NQBP 
website.

The extent of seagrass presence within NQBP’s monitoring areas in 2019.

.



MACKAY MAINTENANCE DREDGING

• NQBP will undertake maintenance dredging at 
the Port of Mackay in early December 2020.

• Delayed due to vessel availability.

• First-time maintenance dredging has been 
conducted at the Port of Mackay since 2013. 

• Dredging will take up to fourteen days.

• NQBP has the State and Commonwealth 
maintenance dredging permits for the Port of 
Mackay.

• NQBP staff and contractors will be working 
within these permits which outline strict 
environmental conditions.

• Communications and engagement plan will be 
rolled out with support from Volunteer Marine 
Rescue and Mackay Marina. TSHD Brisbane will visit Mackay to undertake maintenance dredging.

.



COMMUNITY UPDATE

Senior Advisor Community Relations 

Amanda Blines



MEDIA REPORT

Project media coverage

• Media event held 5 September 2020 -

• Port of Mackay to get $17M upgrade, 
Australia’s Mining Monthly

• Port of Mackay gets $17 million upgrade, North 
Queensland Register

• Infrastructure overhaul for Port of Mackay, 
Infrastructure Queensland

• Works program to increase diversified cargo at 
Mackay, Daily Cargo News

• Port of Mackay’s $17m shot in arm for local 
jobs, - The Daily Mercury, National Tribune and 
Mirage News



MEDIA REPORT

Trade media coverage

• BMA ships Hay Point conveyors from Port 

of Mackay, Australia’s Mining Monthly, 27 

August 2020.

• Containers on the move at Mackay Port, 

Daily Cargo News, 25 August 2020.



MEDIA REPORT

Environmental media coverage

• Protecting our national treasures, Daily Cargo News, September 2020.

• JCU-NQBP new five-year partnership 



MEDIA REPORT

Alligator Creek State School Water Safety Community Partnership

• Ports step up for water safety 

community partnership, Daily 

Cargo News, 19 August 2020.

• Swimming support boost at 

Alligator Creek,  Daily 

Mercury, 27 August 2020.



CRG ANNUAL EVALUATION SURVEY

Background and objective

Gauge effectiveness of Community 

Reference Group following one-year 

term and identify opportunities for 

improvement.

10 surveys 

completed out of 16 

members (2020)

9 surveys 

completed in 2019

Member expectations of NQBP

• “Understand community expectations from a 

government agency perspective.”

• “To get a timely result for outstanding issues.”

• “To be made aware of changes in the community 

before they are made.”

• “To keep the community informed and when ever 

possible consulted regarding matters that effect 

the local port communities.”

• “The local community voices should be given 

more consideration.”

• “Truth and up-to-date information.”



SURVEY RESULTS 2019 VS 2020

Hay Point CRG Annual Evaluation Survey (weighted average) 2020 2019

Feel able to express your views freely 9.50 ▲ 9.25

Feel information you are given is reliable/trustworthy 8.70 ▼ 8.75

Feel like your opinion matters and is understood 8.10 ▼ 9.25

Information given easy to understand 9.00 ▲ 8.75

Have enough time to discuss and understand the issues 9.10 ▼ 9.13

Have been given enough information on scope and purpose of CRG 9.00 ▼ 9.38

Understand your role as a CRG member 9.50 ▲ 9.25

Receive enough information to be able to discuss issues at hand 8.90 ▼ 9.25

Feel like your participation in the CRG is meaningful 8.50 ▼ 9.38

Feel more involved in your community as a result of your participation 8.40 ▼ 9.00

Trust and respect for NQBP as port authority 8.60 ▼ 8.88

Feel like your community is fully represented 8.60 ▲ 8.25

Different views and values raised and discussed 9.50 ▲ 9.25

NQBP responsive to your suggestions/feedback 9.00 = 9.00

Feel you are supported in distributing information to your community 8.50 ▼ 9.00

Made aware of how decisions are made in relation to a project 8.30 ▼ 8.38



SPONSORSHIPS AND DONATIONS

Sarina State High School Awards Evening

• NQBP continued its support of the 

school’s annual awards night, 

sponsoring the ‘Service to the 

Community Award’ (Year 7 – 12). 

• The award recognises students who 

have performed a significant service to 

the school community throughout the 

year.

NQBP’s Tim Lewis presents a Community Service Award to Sebastian Franettovich at Sarina State 
High School’s Awards. 

.



GENERAL BUSINESS



FUTURE CRG TOPICS AND MEETING DATES

• What topics would you like to hear more/less of?

• Corporate strategy

• Trade and operations

• Engineering and development 

(projects/maintenance)

• Environmental monitoring

• Communications

Next meeting - 10 March 2021



NQBP MACKAY MARINA OFFICE

CHAIR

Level 1 & 2 Waterfront Place

Mackay Marina

Nicolas Fertin

Communications@nqbp.com.au

07 4969 0700


